
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the May 12, 2021, REGULAR MEETING  
 

Official proceedings of the May 12, 2021, scheduled meeting of the City of Adrian Downtown Development Authority 
Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:01 a.m., via Zoom.  
 

Roll Call:  Dusty Steele, Chairperson, Mayor Angela Heath, Mark Murray, Meredith 
Elliott, Kevin Iott, Jere Righter, Tim Roberts, David Thomas, Brad Maggard, 
Emily Hribar, Michael Neal (A), Drake Lolley, Michael Orlando (A) 
 

Approval of Agenda:  Moved by Noe, seconded by Murray, to accept agenda with the addition of 
an agenda topic to discuss the vacant property at Winter and Maumee 
Streets. Motion carried. 
 

Approval of Minutes:  Moved by Elliott, seconded by Murray, to approve the minutes of the  
April 14, 2021, Regular Meeting. Motion carried.   
 

Action Items: 
Committee Reports 

Promotions & Events Committee: Michelle Dewey updated the Board on 
upcoming downtown events. June First Friday is a “Hot Wheels” theme with a 
car show, WLEN live, and two bands. The Board discussed the upcoming City 
decision on a food truck ordinance. Mark Murray would like for the DDA 
Board to be more interactive in partnering with the City in the decision-
making process. Tom Allor (food truck operator and Entrepreneurship teacher 
at Adrian High School) told the Board that there are less opportunities for 
food trucks in Adrian than in other cities in the area and encouraged Adrian 
to look at available options. The City will have the ordinance introduced/first 
reading at their May 17 meeting, with second reading and potential approval 
at their first June meeting. The ordinance would establish basic authority for 
the City to allow trucks on public property; the City is also working on 
streamlining the zoning ordinance to allow food trucks on private property in 
non-residential districts. Moved by Noe, supported by Righter, that the DDA 
Board form a committee to demonstrate the DDA’s support for the City to 
collaborate with restaurant owners and members of the DDA District on a 
plan for food trucks to operate in the City of Adrian. Motion carried. 
Committee volunteers are Margaret Noe, Jere Righter, and Tom Allor.  
 
Beautification & Branding Committee: Mark Murray suggests that the Board 
form a committee to investigate and report on the current situation with the 
vacant property at the corner of Winter and Maumee Streets, which is 
currently owned by the County Landbank, and that the DDA be involved in 
those discussions moving forward. Moved by Murray, supported by Noe, 
that the DDA Board form a committee to investigate and meet with 
property owners to help determine what the DDA Board’s options are 
regarding the vacant property at Maumee and Winter Streets. Motion 
carried. Committee volunteers are Dusty Steele, Margaret Noe, and Mark 
Murray.  
 
 
 



Jere Righter reported that Adrian for the Seasons decorations will be spruced 
up this month. The final Parklet design is with Croswell designer Keith 
Holloway for pricing. There are some concerns about materials availability 
and pricing, but the committee is planning to have two 7’ x 24’ Parklets in 
place downtown (near Buzz/Mammoth and near Chaloners) in June. Moved 
by Murray, supported by Maggard, that the DDA Board allocate up to $4000 
toward the initial construction of two Parklets. Motion carried.  
 
Kevin Iott updated the Board on the Midwest Sculpture Initiative. Sculptures 
will be installed on May 18. Estimated total cost for the project is $12,000, 
with $5000 currently being paid by the City. The Sculpture Committee must 
cover any remaining costs by fundraising. The Board discussed whether the 
DDA should commit to paying for any costs not met by the fundraising goal. 
Chairman Steele recommended that the Sculpture Committee prioritize 
locations and omit any that are not covered by this year’s fundraising. In 
future years, the DDA Board should discuss potential funding of the initiative 
in advance.  
 
Emily Hribar presented the social media analytic reports for April 2021 
(Facebook and Instagram). Emily Hribar and David Thomas presented the new 
3.5” x 7.5” DARA rack cards, which will be distributed to downtown 
businesses this weekend.  
 
Finance Committee: Brad Maggard presented the April 2021 financial 
statements. Moved by Elliott, seconded by Thomas, to accept the April 2021 
financial report. Motion carried.  
 
Organizational Committee: The DDA Board’s Annual Organizational Meeting 
is June 9, 2021, directly following the regular meeting, to vote on the slate of 
officers for the next fiscal year. There is currently one open seat on the DDA 
Board; Chairman Steele will post the position for applications.  
 
Economic Vitality: Drake Lolley presented the brochure design for the Adrian 
Main Street program. The committee will meet soon and begin formal 
fundraising “asks”. David Thomas suggested that the DDA use the Blues & 
Brews 501(c)(3) account for DDA online giving. The Main Streets application is 
due on July 31, 2021. Chair Steele shared the job description for the Main 
Streets Director position. The job will be posted on May 12, 2021, and the 
deadline for applications is currently June 18, 2021 (the deadline can be 
extended if necessary.)  

  
Chair Comments:  The Adrian Main Streets process is currently in the fundraising stage. The goal 

is to complete the application by the end of June so that the Board has time 
to review and finalize.  
 

Public Comment:  Gordon Gauss urged the DDA Board to contact Laurie Ward of the Northville, 
MI, DDA regarding successful food truck/restaurant partnerships. The recent 
Adrian Cinco de Mayo festival did not have food trucks, but participants were 
able to buy drinks at downtown bars and restaurants and take them to the 
festival due to DARA.   
 

Other DDA Matters:  None.  
 



 
Board Comment:  David Thomas reported that AmVets has requested more DARA cups; the 

DDA needs to invoice AmVets and Grasshopper for recent re-supply of DARA 
cups, but does not have a streamlined way to handle payments. Chairman 
Steele will discuss this with the City. Mark Murray thanked the City for 
support of the DDA and their partnering with the downtown. Chair Steele 
reported that the new maple trees are coming in. Brad Maggard reported 
that paint stripping starts on the Maggard building on June 7.  
 

Adjournment:  Meeting adjourned at 9:26 a.m. 
 


